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1. Introduction 


1.1 Legislative Framework 

The Municipal Finance Management Act 56 of 2003 (MFMA) gives effect to the 
constitutional principle that recognizes that the local sphere of government is 
"distinctive" and "independent", with the power to determine its own budget and 
policies. It also recognizes the approval and oversight role of the municipal council, 
as a legislature in its own right. 

According to its Preamble it was promulgated to: 

> secure sound and sustainable management of the financial affairs of 
municipalities and other institutions in the local sphere of government; 

> To establish treasury norms and standards for the local sphere of 
government. 

The MFMA defines the Service Delivery and Budget Implementation Plan as a detailed 
plan approved by the Mayor of the municipality in terms of the MFMA Sec 53(l)(c)(ii) 
for implementing the municipality’s delivery of municipal services and its annual budget, 
and that the annual performance agreements as required in terms of Sec 57(l)(b) MSA 
for the Municipal Manager and all Senior Managers comply with the requirements of the 
MFMA in order to promote sound financial management and are linked to measurable 
performance objectives. 

It enables the municipal manager to monitor the performance of senior managers, the 
mayor to monitor the performance of the municipal manager and the community to 
monitor the performance of the municipality. 

In terms of Sec 53(1) (c) (ii) of the MFMA No 56 of 2003, the service delivery and 
budget implementation plan must include the following: 

a) Projections of each month of- 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter; and 

c) Any other matters that my be prescribed, and includes any revisions of such 
plan by the mayor in terms of section 54(l)(c) 

Given the legal imperatives of the MFMA, Mhlontlo Local Municipality committed itself 
in completing and submitting a Service Delivery and Budget Implementation Plan 
2008/2009 to the Mayor of Mhlontlo Local Municipality by 20 June 2009, who will in 
turn submit it to EXCO and Council by 04 July 2009. 
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1.2 Overview 


The objective of this Service Delivery and Budget Implementation Plan 2008/2009 is to 
strengthen our local accountability and governance and improve capital as well as 
operational planning, spending and service delivery. 

The delivery of basic services is a vital element of poverty alleviation and eradication. 
The budget process is geared towards providing access to basic services by all. The basic 
needs identified as priorities includes, provision of water and sanitation, construction of 
roads and provision of housing. 

These priorities are consistent with the vision of the council, which is summarized as: 

“To be a united community that champions viable socio-economic development 
programmes and provision of effective and efficient services in an environment of good 
governance”. 

The Service Delivery and Budget Implementation Plan, will not only ensure appropriate 
monitoring in the execution of the budget and processes involved in the allocations of 
budgets to achieve key strategic priorities as set by the Integrated Development Plan for 
the 2008/2009 financial year, but will also serve as the kernel of annual performance 
contracts for senior management and provide a foundation for the overall annual and 
quarterly organizational performance for the 2008/2009 financial year. 

2. The Budget Process 

The budget process of Mhlontlo Local Municipality was presented to Exco and council 
for approval. This adopted budget process sets the dates of the activities and 
responsibilities as contained in the MFMA. 

The alignment of Budget and the Integrated Development Plan is a requirement of the 
MFMA. It must be noted that the alignment of the two documents is finalized. 
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3. The Budget 

The following set of graphs gives an overview of the municipality’s budget for the 
2008/2009 financial year. 


TOTAL BUDGET: R73 838 396 


Operating 
Expenditure, 
48 859 608 
66% 




Capital 
Expenditure, 
Y4 978 788 
^ 34% 
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3,1 The Capital Budget 


SOURCE OF FUNDS 


MIG, 
15 511 000 
57% 



Equitable 
Share, 
467 788 
43% 
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3.2 The Operating Budget 


SOURCE OF FUNDS 


6 , 695,287 

1,200000 



- Q Assess m ent r ates 

g Interest on Investment 

□ Finance Management Grat^t 

□ Clirs support Grant 
g Municipal Support Progran^i 

□ 

□ Equitable Shares 
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MHLONTLO LOCAL MUNICIPALITY 
ACTIVITY BUDGET 2008/2009 





OPERATING 

EXPENDITURE 



CAPITAL 

TOTAL 

INCOME 

% PER 

VOTE 

VOTE 

PERSONNEL 

GENERAL 

REPAIRS & 

FUND 

EX 

REVENUE 

EXPENDITURE 

Including 

Grants 

DEPT 

CODE 

DESCRIPTION 

COSTS 

EXPENSES 

MAINTENANCE 

CONTRIBUTION 

ITEMS 


& Donations 












11110 

Mayor 

509,018 

931,540 

0 

0 

0 

1,440,558 

726,101 

1.9509601 

11111 

Council General 

7,338,283 

1,556,860 

0 

0 

60,000 

8,955,143 

5,375,339 

12.12803 

11112 

Municipal Manager 

1,618,919 

583,953 

0 

0 

0 

2,202,872 

797,833 

2.9833692 

12121 

Corporate Services 

4,382,130 

560,086 

50,000 


88,000 

5,080,216 

3,433,737 

6.8801822 

12125 

Finance 

3,585,158 

8,821,955 

162,505 

250,502 

587,365 

13,407,485 

20,845,906 

18.157877 

18180 

Sport & Recreation 

0 

383,212 

30,000 

0 

93,772 

506,984 

333,505 

0.686613 

12123 

Roads & Stormwater 

2,524,071 

235,228 

4,556,481 

0 

16,185,294 

23,501,074 

27,115,332 

31.827715 

20200 

Refuse Removal 

1,444,967 

671,561 

390,800 

190,246 

650,000 

3,347,573 

4,481,432 

4.5336483 

12123 

Pound & Commonage 

998,611 

89,817 

0 

0 

183,000 

1,271,428 

1,642,467 

1.7219068 

17173 

Safety & traffic 

2,225,438 

773,393 

100,000 


528,231 

3,627,062 

3,052,528 

4.9121622 

15153 

Cemetery 

249,942 

11,786 

1,454 

0 

300,000 

563,181 

116,643 

0.7627217 

13131 

Property Services 

741,417 

488,000 

59,860 

0 

3,973,126 

5,262,403 

2,631,597 

7.1269195 

13133 

LED 

1,446,417 

342,503 

0 

0 

2,300,000 

4,088,920 

2,916,469 

5.5376609 

12125 

Communication 

Services 

152,931 

400,566 

0 

0 

30,000 

583,497 

369,507 

0.7902347 








0 


0 


TOTAL 

27,217,302 

15,850,459 

5,351,100 

440,748 

24,978,788 

73,838,396 

73,838,396 

100 


% to operating 
expenditure 

37% 

21% 

7% 

1% 

34% 

100% 
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Monthly Cash Flow Statement - 2008/2009 Financial Year 


Monthly Cash Flow 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

By Source 

Jul-08 

Aug-08 

Sep-08 

Oct-08 

Nov-08 

Dec-08 

Jan-09 

Feb-09 

Mar-09 

Apr-09 

May-09 

Jun-09 


R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 














Cash Operating Receipts by Source 


























Property rates 

558 

558 

558 

558 

558 

558 

558 

558 

558 

558 

558 

558 

Service charges - refuse 

63 

63 

63 

63 

63 

63 

63 

63 

63 

63 

63 

63 

Interest earned - external investments 

133 

133 

133 

133 

133 

133 

133 

133 

133 

133 

133 

133 

Fines 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

Grants - operating (incl. grants from other 
municipalities) 

3,448 

3,448 

3,448 

3,448 

3,448 

3,448 

3,448 

3,448 

3,448 

0 

0 

0 

Other income 

1,993 

1,993 

1,993 

1,993 

1,993 

1,993 

1,993 

1,993 

1,993 

1,993 

1,993 

1,993 














Total Cash Reciepts by Source 

6,203 

6,203 

6,203 

6,203 

6,203 

6,203 

6,203 

6,203 

6,203 

2,755 

2,755 

2,755 














Cash Operating Payments by Type 


























Employee related costs 

1,614 

1,614 

1,614 

1,614 

1,614 

1,614 

1,614 

1,614 

1,614 

1,614 

1,614 

1,614 

Remuneration of Councillors 

654 

654 

654 

654 

654 

654 

654 

654 

654 

654 

654 

654 

Repairs and maintenance 

445 

445 

445 

445 

445 

445 

445 

445 

445 

445 

445 

445 

General expenses 

1,321 

1,321 

1,321 

1,321 

1,321 

1,321 

1,321 

1,321 

1,321 

1,321 

1,321 

1,321 

Contribution to reserves 

36 

36 

36 

36 

36 

36 

36 

36 

36 

36 

36 

36 














Cash Operating Payments by Type 

4,070 

4,070 

4,070 

4,070 

4,070 

4,070 

4,070 

4,070 

4,070 

4,070 

4,070 

4,070 














Other Cash Payments by Type 


























Capital Expenditure 

2,082 

2,082 

2,082 

2,082 

2,082 

2,082 

2,082 

2,082 

2,082 

2,082 

2,082 

2,082 
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OUARTELY PROJECTIONS OF SERVICE DELIVERY TARGET AND PERFOMANCE 

MUNICIPAL MANAGER 


Key Performance 
Areas 

Indicator 

Annual Target 

Budget 

fSt 

Quarter 

30 Sept- 
08 

2'“* Quarter 
31 Dec-08 

3RU 

Quarter 

31 March- 
09 

4th 

Quarter 

30 June- 
09 

Provide strategic 
leadership, 
implement 
framework for 
financial 

accountability and 
ensure service 
delivery 

Submit Integrated 
Development Plan to 
council for approval 

IReport 

R 110 000 



31 March 
2009 



Monitor and act on Service 
Delivery and Budget 
Implementation Plan 
performances of all 
departments 

4 Reports 


1 

1 

1 

1 


Execution of Council 
decisions within timeframe 

100% 

compliance 


100% 

100% 

100% 

100% 
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of decisions 








Monitor compliance with 
goals set in the Integrated 
Development Plan of the 
municipality 

100% 

compliance 


100% 

100% 

100% 

100% 


Monthly reports to office 
of the Mayor 

Every month 


3 

3 

3 

3 

Head direct and 
manage senior staff 

Conduct management team 
meetings 

20 meetings 


5 

5 

5 

5 


Ensure performance plans 
are in place for 
departmental heads 

All performance 
plans are in 
place 


30 Aug- 
2009 





Perform performance 
appraisals for heads of 
departments 

All performance 
appraisals are 
performed for 
all heads of 
departments 



31 

December 

2009 


30 June 
2009 

Preparation and 
presentation of the 
Annual Report to 
Mayor and Council 

Draft the Annual Report, 
which include, Annual 
Einancial Statements, 
Performance Report (IDP) 
and other prescribed 
elements submitted to 

Mayor. 





31 March 
2009 


Effective External 
Communication 

Regular communications 
with media and other 

Effective 

communication 


100% 

100% 

100% 

100% 
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bodies 

with external 
parties 







Edited Mhlontlo Local 
Municipality newsletter 

4 Publications 


1 

1 

1 

1 


Approve all advertisements 

Approve all 
media 

communication 


100% 

100% 

100% 

100% 

Advise political 
structures and office 
bearers of the 
Municipality 

Approval of the EXCO 
reports 

100% approval 
of EXCO 
reports 


100% 

100% 

100% 

100% 


Participate and contribute 
to EXCO meetings 

Attend all 

EXCO meetings 


100% 

100% 

100% 

100% 


Hold regular meetings with 
Mayor 

Ongoing 


100% 

100% 

100% 

100% 


Regular reporting on 
implementations of EXCO 
and Council decisions 

Monthly 


100% 

100% 

100% 

100% 

Effective Internal 
and External 

Auditing 

Internal Audit unit 
appointed &Audit Plan 
approved by EXCO 

1 Audit 
committee 


30 

September 

2009 





Establish an Audit 
Committee 

Establishment 
of Internal 

Audit unit 


30 

September 

2009 





Meetings with Auditor 
General during external 
Audit period 

Ongoing 


25% 

25% 

25% 

25% 


Audit Committee meetings 
convened 

4 Audit 

Committee 

meetings 


1 

1 

1 

1 
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Ensure effective 
management and 
improved 
productivity of 
employees of the 
organization 

Provide regular feedback in 
order to keep staff aware of 
developments and facilitate 
a positive working 
environment 

Ongoing 


100% 

100% 

100% 

100% 


Ensure effective discipline 
in order to maintain a 
positive working 
environment and enhance 
productivity 

Ongoing 


100% 

100% 

100% 

100% 

Other roles of 
Municipal 

Accounting Officer 
in terms of chapter 8 
of the MFMA Act 

56 2003 

Eulfill other roles as 
stipulated in the MEMA 

Acts 

Ongoing 


100% 

100% 

100% 

100% 

Publicity 

To Link with the print & 
electronic media 







Conferences 

To hold stakeholders 
workshop for communication 
strategy and policy 







Marketing of the 
Municipality 

Finalization of website 


4911 

Ongoing 





Production of internal & 
external newsletter, 
brouchers, pamphlets, 
posters, banners, business 
cards etc. 


87246 

Ongoing 




Centralization of 

Installation of routers 



End 
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Telecommications 

connecting Tsolo, Qumbu 
offices and other municipal 
entities 



September 




Guided activities of 
the municipality 

Communication Strategy 


29549 

End 

August 





Communication Policy 








Continuous link with the 
media 







Coordinated events 

Production of diary of annual 
events 



Ongoing 
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BUDGET AND TREASURY OFFICE 


Key 

Performance 

Areas 

Indicator 

Annual Target 

Budget 

fSt 

Quarter 

30 Sept- 
08 

2nd 

Quarter 

31 Dec-08 

3RU 

Quarter 

31 March- 
09 

”4® 

Quarter 

30 June- 
09 

Implementatio 
n of MFMA 

Implementation of FBS & 
Indigent policy 


R4800000 

25% 

25% 

25% 

25% 


Implementation of FBE 


R120000 

25% 

25% 

25% 

25% 

Effective 

Management 

Internal controls 

Approved internal 
controls 


25% 

25% 

25% 

25% 


Implementation and 
reviewer of credit control 
policy 

50 % of current 
billed and 20% of 
outstanding debts. 

R50000 

25% 

25% 

25% 

25% 


Update property valuation 
rolls 

Updated valuation 
rolls 

R500000 

25% 

25% 

25% 

25% 


Financial Mentoring 

Appointment of 
financial mentor 

R700000 

25% 

25% 

25% 

25% 


Preparation of financial 
Policies. Cash management 
policy 

100% 

Implementation 

R50000 

30 August 
2008 





Preparing and submission of 
IMFO compliant AFS. 

Submission before 

31 August 2009 

R250000 
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Annual Financial Statements 








Draft the budget for 
2009/2011(MTF) 

Council adopt 
budget by31 May 
2009 




Draft budget 
tabled 



Finalize all budget 
adjustments 

Review and finalize 
before statutory 
deadline 




31 January 
2009 



Compilation of 
comprehensive asset register 

Update asset 
register and 
evaluate the old 

assets 

R500 000 

25% 

25% 

25% 

25% 


Timely submission of 
statutory reports 



100% 

100% 

100% 

100% 

Data cleansing 

Indigent Register 
(Renewable annually) 

Review Indigent 
Register 

RIOOOOO 

25% 

25% 

25% 

25% 
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TECHNICAL & ENGINEERING MANAGEMENT 


Key 

Performance 

Areas 

1 ndicator 

Annual Target 

Budget 

ist 

Quarter 

30 Sept- 
08 

2nd 

Quarter 
31 Dec- 
08 

3RD 

Quarter 

31 March- 
09 

4 th 

Quarter 

30 

J une-09 

Provision upgrading 
and maintenance of 
road infrastructure 



R15 511 000.00 






Khwam to Congo 



25% 

25% 

25% 

25% 


Ngxalane 



25% 

25% 

25% 

25% 


T 167 toTsitsa Falls 



25% 

25% 

25% 

25% 


Qhala 



Not 

captured 





Gotyibeni, 



25% 

25% 

25% 

25% 


Ngxotho 



25% 

25% 

25% 

25% 


Godzi to Tyeni 



25% 

25% 

25% 

25% 

Maintenances of 
Access Roads 



R3m 






Tikitiki 



25% 

25% 

25% 

25% 


Gungqwane 



25% 

25% 

25% 

25% 


N2 to Mfabantu 



25% 

25% 

25% 

25% 


Samaria 



25% 

25% 

25% 

25% 


Konkabi 



25% 

25% 

25% 

25% 


Gungqwana to 

Maqanyeni, 



25% 

25% 

25% 

25% 


Nodal! to Mbombo 



25% 

25% 

25% 

25% 


Lower Tyirha Access 

Road 



25% 

25% 

25% 

25% 
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Maintenance of 

Plant and Machinery 



R235 978.00 






Grade, TLB., Roller, 

Tipper Tractor, Water 
Cutter 















Maintenance of 
Highmast lights and 
Street Lights 

Tsolo and Qumbu 


R200 000.00 













Tsolo Main Street 



R674 294.00 













Maintanance of 

Land Fill site 



R300 000.00 
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LOCAL ECONOMIC DEVELOPMENT 


PROJ ECT 

KEY 

PERFORMAN 

CE 

INDICATOR 

WARD/ 

VILLAGE 

BUDGET 

ANNUAL 

TARGET 

KEY PERFORMANCE TARGET 






Ql 

Q2 

Q3 

Q4 

1. 

Masikhupuke 

Poultry 

Poultry 

Structure 

3 

R200 000 

100% 

10% 

20% 

40% 

30% 

2. 

Vukuzenzele 
Youth Project 

Operational 

Vegetable 

Garden 

4 

R150.000 

100% 

10% 

20% 

40% 

30% 

3. Godzi 

Youth projects 

Production of 
vegetables 

6 

R200 000 

100% 

10% 

20% 

40% 

30% 

4. 

Masiphathisane 

projects 

Vegetable 

production 

8 

R150 000 

100% 

10% 

20% 

40% 

20% 

5. Goat Project 

Live stock 
improvement 

13 

R300 000 

100% 

20% 

30% 

40% 

10% 

6. Ubuntu 

women 

projects 

Vegetable 

production 

15 

R150 000 

100% 

10% 

20% 

40% 

30% 

7. Tatu brick 
Making Project 

Production of 

Tatu Bricks 

16 

R200 000 

100% 

10% 

20% 

50% 

20% 

S.Mafusini 

Poultry 

Poultry structure 

18 

R200 000 

100% 

10% 

20% 

40% 

30% 
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9. Qhagu 

Brick Making 

Production of 
Cement Bricks 

19 

R200 00 

100% 

10% 

30% 

40% 

20% 

10. LTO 

Well functioning 
of the LTO 

Mhlontlo 

RlOO 000 

100% 

20% 

30% 

20% 

30% 

11. 

Nompumelelo 

Bakery 

Production of 
Bread 

21 

RlOO 000 

100% 

20% 

20% 

40% 

40% 

12. Poverty 
Allevation 

Intervention in 
areas that need 
serious attention 

Mhlontlo 

RlOO 000 

100% 

20% 

40% 

20% 

20% 
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CORPORATE SERVICE 


Programmes 

1 ndicator 

Annual 

Target 

BUDGET 

ist 

Quarter 
30 Sept- 
08 

2 nd 

Quarter 
31 Dec- 
08 

3 rd 

Quarter 

31 

March-09 

4 th 

Quarter 

30 

J une-09 

Skills 

Development & 
Training 

Staff competence 

100 % 

RlOO 

000 

25% 

25% 

25% 

25% 

Develop and 
implement PMS 
tender process 

PMS in place 

100 % 


25% 

25% 

25% 

25% 

Review Organogram 

Compliance of organogram 
with relevant legislation 

100 % 


25% 

25% 

25% 

25% 

OHS Compliance. 
Establishment of 

Health and Safety 
Committee 

Education and training on all OHS 
compliance requirements. OHS 
committee in place 

100 % 


25% 

25% 

25% 

25% 

Purchase intra 

communication 
software and 

hardware 

Improved communication 

between staff members 

100 % 


25% 

25% 

25% 

25% 

Development and of 
Employment Equity 
Plan 

Employment Equity Plan in 
place 

100 % 

RlOO 000 

25% 

25% 

25% 

25% 

Development of By- 
laws 

Law enforcement 

100 % 


25% 

25% 

25% 

25% 

1 ntroduction of e- 
system for Registry. 

Improved information 

management 

100 % 


25% 

25% 

25% 

25% 

Intergration of HR 
systems 

Coordinated HR/Personnel 

systems 

100 % 


25% 

25% 

25% 

25% 
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COUNCIL SUPPORT 








Ensuring that Council 
resolutions are 
implemented at all times 

Action lists and 
confirmation of 
receipt by responsible 
persons 

Action lists with time frames are 
circulated to responsible persons 
within two days of the 
meeting 


100% 

100% 

100% 

100% 



Minutes of each meeting are 
circulated within a week of the 
meeting 


100% 

100% 

100% 

100% 

Building awareness & 
facilitating adherence to 
good corporate 
governance principles 

Facilitate at least 
one Corporate 

Governance 

awareness 
workshop quarterly 

Quarterly Corporate 

Governance meetings per 
annum 


1 

1 

1 

1 

Enhance operational 
effectiveness of the 
Council and its 
committees 

Prepare a draft 
work-plan and 

present to council 
for adoption and 
approval assisted 
by communication 
department. 

Approved work-plan 


25% 

25% 

25% 

25% 
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Facilitate 
performance 
assessment of the 
Council & its 

committees 

Ensure that performance 
assessment of the Council 
and its committees is 
performed annually 


100% 

100% 

100% 

100% 


Ensure that all 
Council 

Committees & 

Internal. [Audit 

Committees 
operate within 

approved terms of 
reference] 

Ensure formal approval of 
terms of reference for all 
Committees. Review these 
annually 


100% 

100% 

100% 

100% 

Provide Secretarial 
Services to the Council 
and its Committees 

Coordinate the 

preparation of the 
Agenda by the 
Speaker’s office 

and circulate notice 
of meeting & 

supporting 
documents to 

members at least 7 
days before each 
meeting 

Ensure that Agenda and 
supporting documents are 
circulated before 7 days of 
each meeting 


100% 

100% 

100% 

100% 


Ensure that 

minutes are 

accurately and 

properly recorded 
at each meeting 
and adopted at the 
next meeting of the 
Council/Audit 
Committee/Standin 

Ensure that all proceedings 
are recorded on tapes for 
back-up and confirmation of 
resolutions & deliberations 

All minutes must be signed by 
the Chairperson of each 
meeting and properly filed for 
easy access 


100% 

100% 

100% 

100% 
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g Committee 








Ensure that 

meeting venue & 
refreshments are 
properly organized 
for each meeting 

Proper organization of venue 
and refreshments for each 
meeting 


100% 

100% 

100% 

100% 

Labour Relations 

Sound Labour 

relations between 
the Employer & 
Labour. 

Adherence and 

compliance to all 
Labour Legislations 
and central 

All Statutory meetings do tally 
with regular presentations of 
Labour and the Council. 






OCCUPATIONAL 
HEALTH AND 

SAFETY 








Adoption and 

Implementation of the 
Occupation Health % 
safety policy 

Develop and 

implementation 
plan and present to 
the council for 
approval 

1 council approved Health & 
Safety Strategy document 


30 

September 

2009 
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Ensure implementation 
of and compliance to 
the provisions of the 
Compensation for 

Occupational injuries & 
Diseases Act 

Ensure that 

municipal 

employees are 

insured for 

occupational 
injuries & diseases 

Insure municipal employees 
for occupational injuries and 
disease 


25% 

25% 

25% 

25% 

Ensure that the 
Municipality’s legal 
obligation to reduce 
risks to health and 
safety in the workplace 
is implemented and that 
the workplace is 
monitored to protect the 
health and safety of 
employees and the 
public within the 

Municipal premises 

Report all incidents 
or accidents 

regularly 

All incidents or accidents 
reports 


100% 

100% 

100% 

100% 

OHS Reps 

Appoint and train 
Healthy & Safety 
representatives for 
each section of the 
Municipality 

Appoint relevant personnel for 
each section of the 

municipality 


25% 

25% 

25% 

25% 

Evacuation Drills 

Develop evacuation 
plans & conduct the 
drills periodically 

An approved evacuation plan 
and periodic fire drills 


25% 

25% 

25% 

25% 
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Fire Equipment 

Ensure that fire 
extinguishers exist 
and are in good 
working order and 
employees are able 
to use them 

Fire extinguishers are serviced 
on a regular basis or as may 
be necessary 


25% 

25% 

25% 

25% 

First Aid 

Ensure that a 
minimum of 5% of 
employees are 

trained on First Aid 
annually 

Train 5% of employees on 
First Aid 



31 October 
2009 




Ensure that a fully 
fledged emergency 
First Aid kit is 
available for 

emergencies 

Purchase and store in 
appropriate place a fully 
fledged First Aid kit 



30 

November 

2009 




Establish a 

workplace health 
and safety 

committee to deal 
with general health 
and safety issues in 
the workplace 

Set up a health and safety 
committee 


30 

September 

2009 





Establish a 

workplace health 
and safety 

committee to deal 
with general Health 
and Safety issues 
in the workplace 

Set up a health and safety 
committee 


30 Sept2009 





Ensure accessibility 
of the Municipal 

Construction of ramps for 
wheel-chairs. 


50% 

50% 
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Buildings to the 
Physically 
challenged 
individuals. 








Compliance of the 
Municipal Buildings 
to Occupational 

Health and Safety 
standards 

Construction of a change- 
house in the Municipal. 

Provision of safety signage 
within the buildings 







All departmental 

files, tenders, 

minutes. Acts, 

policies must be 
available at 

registry. 

Organisation of the 
registry to meet the 
National and 

Provincial Archiving 
standards. 

Availability of all municipal 
files at registry 

Introduction of the e-Registry. 


50% 

20% 

20% 

10% 

Ensure full participation 
and reporting of the 

Skills Development 
Committee. Ensure that 
the Skills Development 
addresses the 

Municipal Employment 
Equity Plans. 

Ensure regular sittings 
of training committee 


Submission of WSP Reports 
to LGSETA annually. More 
than 50 employees must have 
attended development and 
training programmes. 


25% 

25% 

25% 

25% 

Ensure compliance with 
numerical goals of the 
plan. Must ensure that 
all Municipal HR 


Submission of progress report 
to Dept of Labour. 50% of the 
recruited staff come from the 
Previously Disadvantaged 


10% 

10% 

10% 

10% 
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strategies seek to 
address Employment 
Equity. 


Groups. 






Ensure waste disposal 
forum is in place. 

That the disposal site is 
well-managed and the 
site operators ensure 
the maximum utilization 
of the disposal sites. 


Submission of report to DEAT 
Well organized disposal sites. 

All streets in towns are kept 
clean and refuse is regularly 
collected. 


25% 

25% 

25% 

25% 

Ensure that the 

pavements in towns are 
well-managed and 

organized. 

At least there are zones 
in Tsolo and Qumbu 
that have been 
earmarked for Parks. 


developed as Park 
for relaxation and resting 
purposes at least in one Town 
Node. We would make 
application to Housing and 
Estate Department for sites in 
both towns. 

R43 363 

25% 

25% 

25% 

25% 

The department has to 
ensure that the 

graveyards are well- 
maintained and reflect 
dignity for the deceased 


Well-maintained and properly 
cared graveyards. 

Accessibility of the 

Graveyards to all. 


25% 

25% 

25% 

25% 
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TRAFFIC SECTION 


Programme 

Indicator 

Budget 

Annual Target 

ist 

Quarter 

30 Sept- 
08 

Quarter 

31 Dec- 
08 

3™ Quarter 

31 March-09 

4'" Quarter 

30 June-09 









Completion of Drivers 
license testing centre 

Testing of Learners License and 
Driving License 

R400 000 

Community 
members benefited 

75% 

100% 

0 

0 

Erect street signs, and 
road marking 

Availability of Road sign. 

RlOO 000 

125 000 

Easy access to 
communities 

25% 

25% 

25% 

25% 

Conduct Traffic 

Operation and Patrol 

Number of road blocks and 
number of tickets issued. 

Less traffic 

offenders 

25% 

25% 



Enforcement of By- 
Laws and road traffic 
act. 

Development of an operational 
guide for traffic law 

To work according 

required 

prescriptions 

5% 

25% 

25% 

25% 

Bring all the offenders 
before court 

Number of warrants issued 

To ensure 

compliance to the 
Law 

25% 

25% 

25% 









Transport, Safety& 
Security 


130 000 













Organise Community 
safety and transport 
forums to address 
crime and public 
transport issues 

Existence and sitting of Transport 
Forum 

Address public 

transport Issues 

15% 

30% 

25% 

25% 
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Developments of 

awareness programs 
on domestic violence, 
stock theft, stock 
Branding, drug 

Trafficking and 

subsistence abuse 

Increased number of reported 
domestic related cases, declining 
domestic incidents and reduction 
in number of stock thefts and 
increase in number of branded 
stock 

Community 
awareness and 

decline in stock 
theft cases. 

25% 

25% 

25% 

25% 

Developments of road 
safety awareness 

programs such as 
arrive-alive campaigns 

Visibility of arrive-alive operations 


Reduction of road 
accidents by 20% 

25% 

25% 

25% 

25% 

Assisting in developing 
CPF 

Recruitment and training of cpf 
volunteers in 6 wards 


Community 
participation in fight 
against crime 

25% 

25% 

25% 

25% 

Establishment of 

Registering Authority 

Registration and Licencing of 
motor vehicles 

89 000 

To make Mhlontio 
Municipality as 

registering authority 

25% 

25% 

25% 

25% 









POUND 








Pound Renovation 

Renovated Pound 

183 000 

Protected 
impounded stock 

25% 

25% 

25% 

25% 









DISASTER 

MANAGEMENT 








Assisting DISASTER 
awareness 

Programmes 

All wards visited and trained on 
disaster awareness. 

120 000 

Decline on Disaster 
Incidents 

25% 

25% 

25% 
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SPECIAL PROGRAMMES UNIT 


Programme 

Indicator 

Budget 

Annual Target 

^st 

Quarter 

30 Sept- 
08 

2nd 

Quarter 

31 Dec- 
08 

3™ 

Quarter 

31 March- 
09 

4tn 

Quar 

ter 

30 June- 
09 

TRADITIONAL 

AUTHORITY 
























HIV/AIDS 








Awareness 

Campaigns 

Decrease in HIV/Aids 
infection 

RIOOOOO.OO 

4 Wards 

25% 

25% 

25% 

25% 









YOUTH 








Youth Month 

Involvement of youth in their 
Programmes 

R70 000.00 

21 Wards 




100% 

WOMEN 








Awareness campaigns 
on gender based 
violence 

Decrease in women 
abuse 

R70 000.00 

3 Wards 

50% 

50% 











CHILDREN 








Awareness campaigns 
- Child protection 

Decrease in child abuse 

R70 000.00 

4 

25% 

25% 

25% 

25% 

Skills Development 

Improved skills for disabled 

R70 000.00 

21 wards 

25% 

25% 

25% 

25% 
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people 
























PLANNING AND DEVELOPMENT 
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7 . 


Conclusion 


The compilation of this first Service Delivery and Budget Implementation Plan has not been 
without complications. The main challenges involved the following: 


> Determining the level of detail necessary to comply with MFMA 

> Contextualizing the Service Delivery and Budget Implementation Plan within the 
regulations and guidelines of the MFMA 

> Getting all role players to understand the requirements they are now meant to fulfill 

I would like to thank all Directors and Managers who participated in this process, your 
contributions are appreciated. This document seeks to provide a general guide to the rollout of 
projects and programs as recorded in the Municipality’s IDP. 
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